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11 October 1979 


25X1 


MEMORANDUM FOR: Deputy Director of Central Intelligence 
Deputy Director for Operations 
Inspector General 


FROM: 


Director of Central Intelligence 


SUBJECT: 


Resignation L etter 


25X1 


25X1 

25X1 

25X1 

25X1 

25X1 


25X1 


1. I have read thoroughly all of the materials on 
I have agonized over the decision in this case. 


2. On the one hand, 
promotion panel that 


!_have to accept the view of the last 
]did not stack up with the rest of 


+ ha t Z' 1 = >l - ai 'K up witn cne rest or 

Sive the f l i, sems ?PP? r / nt that every effort was made to 

pane ^ a appraisal (though it is murky to me as to 
whether some hi not Hct ^ trictions withheld important materi, 


I note that 
hut 


ui piumuu/iy 


]says that he is 


memo says there was 

I have come down on the side 


-r- 1 _ “ ~ w ~ u. . cnc atuc 

oecause I feel strongly in two directions: 

_ ®;,, Tha J 1 the injustices effected within the Agency over 
a considerab le period of time by some of the people involved in 
case are unconscionable. I don't know how much I'm 

t 1 1 n -br\ a+Uau _ i « * M . . 


nn Ah in/1 x 7 7 — a uuh u miuw nuw mucn J 

Anpnr^ S ch y U P t0 other re P uest s, but I feel that we as an 
shou1d make reasonable effort to atone for our 

Cf i vi 5 « __ 


25X1 




. act b : As ^ ou & re well aware, I have been troubled for the 
past two and one-half years with what I perceive to be a lack 

promoting ^ 1n tf ? is ?sency. By 


_ v i ujr • 

: , - [ |I want to send a clear sianal to all whn 

become knowledgeable that we have got to treat our people with 
more cons,deration and with as close to total fatness as He can. 


„ + The fact tbtls Promotion may not "save", ,, 

Ue h Ce ij e j 0r ’ ^ ^ dld ’ influenced me to promote him I 
Hhat wf^llld ltke. What iS H9ht re 9 ard1ess of “^ther it will achiev, 


did 
I 


25X1 

25X1 








25X1 

25X1 


25X1 


25X1 


4. Beyond this, I would like to have a discussi on with all of 
you as to several points raised by I land by I 21X1 

a. I I discusses the problem of the panel system not 

having access to t he divis ional ranking. I personally don't 
have sympathy with l I point here, but I would be happy to 

hear a discussion of it. It is my view now that we include 
an evaluation of potential for promotion, but the written 
record should be the basis for panel deliberations. I suspect 
that the divisional rankings would be skewed for those in 
division headquarters and, in particular, that those who 

were on extra-division assignments would suffer. 

b. | lease is apparently filled with 

instances in which for some reason accomplishments could not 

be put into his record. That again I simply do not understand. 

Surely we have ways of writing up secretive performance so 
that people can get credit for what they did even if the 
locale and details of their actions are not exposed. I want 
it established by regulation that when an officer achieves a' 
particular goal of a very sensitive nature that a memo enter 
his personnel record requiring the promotion panels to consult 
with the appropriate division. 

c. Mainly I am disturbed at the strong feelings of | | 25X1 

that nobody cares and personnel management is mismanagement. It's 

easy to say that he is a special case and embittered by the 
injustices meted out to him. lam genuinely worried, however, 
that he is more representative of the average officer than we 
think. 

d. I l own career is to me a case of misplanning. 

He has been outside the cou ntry continua lly for 12 years. Our 

next assignment for him is | | He has gone from GS-11 25X1 

to GS-13 without serving in Headquarters and presumably would be 
expected to make GS-14 on his next assignment. If he, and we, 
have decided that he is to be a case officer specialist, that 
is fine. I doubt that any such positive decision has been made. 

Accordingly, we are letting him drift into a mode as not being 
qualified for the levels of staff duty he will have back here 
eventually. I see no sign of any plan for education or training 
in his case. 
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e. Mainly I would like to talk about career planning and 
see how it is carried out in DD0. How is the plan constructed 
for each and every individual? Who is responsible for it? Who 
reviews it to ensure that it's in the individual's best interests 
as well as the office in which he works? We will never gain the 
confidence of our officers and clerical personnel if we can't 
answer those questions. 

5. All portions are SECRET. 
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25X1 


25X1 



Washington, D. C. 20505 


11 October 1979 


Dear 


E&*?-" ir&s-.s'ss s 

% 

gs _ 74 AS t rrUnf 0f thiS ^ or ° u 9 h review, I am promoting you to 
faci thJ S ° ° n tbe bas1s that ever ^ one a «ests to the 

caree? rj if nf 0S ^ - ne to . you at several P oi "ts in your 

" . , s> °t course 9 impossible to determine whether without 

those injustices you would have qualified for promotion in the 
normal course of events. I am not passing judgme” on that but 

for P the S ineS2i tablet 1 5 e1 f eve you deserve th1s recompense 
Uf cne inequitable treatment you were given. 


With apologies and good wishes. 


Yours sincere! 



STANS FI ELD TURN 




NOTE: 


t This letter was put into cable 

- -form and tr ansmi tted to' 

who ' 


i s .overseas . 


The attached Itr^to i 
-—-M 1 be used by l Rq? i n 
the paperwork process of 
promoting him. 


All portions are SECRET. 
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